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Executive
Summary

Synexa is pleased to present this commercial proposal, offering tailored
technology solutions to meet your business needs. With our expertise in hardware
sales and integration, software licensing, custom software development, Oracle
specialization, system integration, technical support, and training programs, we
are well-equipped to address your organization’s technological challenges.

Overview

Partner with Synexa and let us help you unlock the full potential of technology for
your organization’s success. We look forward to the opportunity to work with you
and deliver innovative solutions that propel your business to new heights.
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More About Us

Synexais an emerging company based in Dubai, specializing in technology and the
integration of innovative solutions.

As atechnology integrator, Synexa focuses on providing a comprehensive portfolio
of services and solutions that meet the specific needs of its clients, promoting
digital transformation and operational efficiency.

Founded with the aim of being a market leader in technology, Synexa stands out
for its customized approach, agility, and ability to adapt to emerging trends and
market challenges.

With an unwavering commitment to quality and innovation, Synexa is positioned to
become a strategic partner for companies seeking not only to integrate the latest
technologies into their businesses but also to create sustainable competitive
advantage in an increasingly digital world.
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Vision and Values

At Synexa, we envision a future where technology empowers
individuals and organizations to achieve their fullest potential.
Our vision is to be at the forefront of this transformation,
pioneering innovative solutions that redefine possibilities and
drive positive change in the world.

Innovation: We thrive on innovation, constantly pushing the
boundaries of what’s possible to deliver cutting-edge solutions
that address real-world challenges.

Integrity: Integrity is the foundation of everything we do. We are
committed to honesty, transparency, and ethical conduct in all
aspects of our business.

Collaboration: We believe in the power of collaboration. By
working together with our clients, partners, and stakeholders, we
achieve greater success and make a lasting impact.

Excellence: Excellence is our standard. We are dedicated
to delivering exceptional quality in every project, striving for
excellence in both our processes and outcomes.

Customer-Centricity: Ourcustomersare atthe heartofeverything
we do. We listen to their needs, anticipate their challenges, and
tailor our solutions to exceed their expectations.

Agility: In a fast-paced world, agility is key. We embrace change,
adapt quickly to new circumstances, and remain nimble in our
approach to problem-solving.
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Sustainability: We are committed to sustainability, minimizing our environmental
footprint and contributing positively to the communities in which we operate.

Continuous Learning: Learning is a lifelong journey. We encourage curiosity,
personal growth, and ongoing development among our team members to stay
ahead in a rapidly evolving landscape.
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History and Background

Synexawas foundedin 2020 in Dubai, United Arab Emirates, with a clear
vision to become a leading provider of innovative technology solutions.
The companywas established by a group of visionary entrepreneurs who
recognized the growing need for cutting-edge technological services in
the region and beyond.

From its inception, Synexa set out to differentiate itself by offering
bespoke solutions tailored to the specific needs of its clients.

The founding team, comprising seasoned industry professionals with
diverse expertise in technology, business, and innovation, laid the
foundation for Synexa’s future success.

In its early years, Synexa focused on establishing itself as a trusted
partner for businesses seeking to leverage technology for competitive
advantage.

The company quickly gained recognition for its commitment to
excellence, customer-centric approach, and ability to deliver results
that exceeded expectations.)

Synexa’s Journey of Growth and Innovation

The founders combined knowledge and passion for technology fueled
Synexa’s rapid growth. The company’s reputation for delivering tailored,
high-quality solutions attracted a loyal client base, propelling its
expansion both within the UAE and across the region.

Building a Culture of Client-Centricity

Synexa’s dedication to understanding client challenges and delivering
solutions that drive measurable results sets it apart in the competitive
technologylandscape. Thecompanyfostersacollaborativeenvironment
where client needs are prioritized, ensuring that technology serves as a
true catalyst for business transformation.
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A Commitment to Continuous Evolution

Recognizing the ever-evolving nature of technology, Synexa invests heavily in
research and development. The company stays ahead of the curve by identifying
and integrating emerging technologies, empowering clients to innovate and stay
competitive in an increasingly digital world.
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Driving Innovation & Efficiency
With our technology solutions

Synexa provides comprehensive technology solutions to optimize your business
processes. We offer tailored hardware solutions, software licensing, custom
softwaredevelopment,andspecialized Oracleconsulting. Ourintegrated approach,
technical expertise, and focus on training ensure seamless implementation,
enhanced efficiency, and long-term technological success.

We understand that your business has unique technology
challenges. Let Synexa desigh and implement the solutions
you need to achieve your goals.
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Our Services

Synexa provides comprehensive technology solutions to optimize your business
processes. We offer tailored hardware solutions, software licensing, custom
softwaredevelopment,andspecialized Oracleconsulting. Ourintegrated approach,
technical expertise, and focus on training ensure seamless implementation,
enhanced efficiency, and long-term technological success.

Hardware sales Integration

Provision of tailored hardware solutions, including sales, installation, and
maintenance of equipment necessary to implement robust and secure IT
infrastructures.

(" A\ Software Licensing

[\_ .Jh Offering software licensing to ensure that clients have access to the latest
versions and updates of essential programs for their operations, including
Oracle software and other specialized tools.

Custom Software Development

Creation of custom software solutions that meet the specific needs
of clients, from web and mobile applications to complex enterprise
management systems.

Consulting and Implementation of Oracle Public Sector
Revenue Managenement (PSRM)

Specialization in the implementation and optimization of Oracle PSRM,
an advanced solution for tax and fee collection management, ensuring
efficiency,compliance,andimprovementsincitizen serviceforgovernment
entities.
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From streamlining operations with the right hardware and software to maximizing
your Oracle investment, Synexa provides the tools and guidance you need. Our
custom software solutions address your unique challenges, while our in-depth
training empowers your team to leverage technology for maximum impact. With
Synexa asyour partner, you gain acomprehensive, strategic approachtotechnology
that fuels lasting growth and success.

o Expertise in Oracle Utilities Customer to Meter
{P(C2M)  and  Customer Care and Billing (CC&B)
“" Provision of consulting, implementation, and support services for Oracle
UtilitiesC2Mand CC&B, facilitatingefficientmanagementofutility services,

from metering and billing to customer service and data management.

System Integration and Data Migration

Assistance in integrating existing systems with new solutions and securely
1=y migrating data, ensuringthe integrity, security, and accessibility of business

information.

%% .t} o Technical Support and Maintenance

o *uOffering comprehensive technical support services and preventive
maintenance to ensure business continuity, minimize downtime, and
optimize the performance of implemented technological solutions.

Conducting customized training programs for client teams, focusing on
maximizing the effectiveness and efficiency of using Oracle solutions and
other related technologies.

@ Training and Skills Development
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Gain a competitive Edge With Synexa.Check the Benefits for your
company

Increase user proficiency: Well-trained employees utilize Oracle solutions and
other technologies to their full potential, maximizing productivity and reducing
errors.

Optimized ROI: Companies getthe most out of theirtechnology investments when
their staffis equipped with the knowledge to use the systems effectively.

Reduced Support Costs: A well-trained workforce is less likely to require frequent
IT support, saving the company resources.

Improved Decision-Making: Employees who understand how to leverage
technology and data can make more informed business decisions.

Enhanced Employee Satisfaction: Investing in training demonstrates a
commitment to employee development, boosting morale and retention

Competitive Advantage: Atechnologically savvyworkforce positionsthe company
toinnovate and adaptin arapidly evolving digital landscape.
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